


































































































































































































































































































































































































































































































































































































































BF 4/11/06 

1 currently being used are far below actual costs. 

2 MR. ZUCKER: Yes. 

3 VICE-CHAIR HOKAMA: I'm thinking that in your 

4 

5 

experience of that 150 plus audits that you've 

I Maui County is much, much 

6 MR. ZUCKER: Yes. 

7 VICE-CHAIR �H�O�K�N�~�:� other jurisdictions. 

8 MR. ZUCKER: Yes. 

9 VICE-CHAIR HOKAMA: So, for example, since our 

10 

11 

12 

13 

14 

15 

16 

17 

18 

2 

2 

22 

23 

24 

25 

colleague brought up shoreline area. You know, 

$15 million project by the beach requiring a 

zoning change, let's say from open space to a 

hotel, in an SMA. Since 's in SMA area 

needs a use permit. I think we charged less 

than $8,000 for s size project. 

What would be something comparable that 

can recover 

s 

e t 

e ar answer t me anSltler it a 

so s 

s fee to do 

We do them for eli s we It to 

market those. 

But increasingly every time we're asked 
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1 to do a study anymore, the goal is 

2 100 percent cost recovery including all 

3 overhead. And so is what is. And it may 

4 be much higher but I can -- I can say this, 

5 that size ect, $8,000 is -- is nothing. 

6 VICE-CHAIR HOKAMA: Yeah ... 

7 MR. ZUCKER: You know, if that project can save 30 

8 days in their review or in this case it might be 

60 or 90 days, I mean, you can eas 

what the interest on that alone is. 

add up 9 

10 

11 

12 

13 

14 

So 

full cost 

now, whether you want to charge 

the homeowner that wants to add a 

15 

deck or a bedroom, that's somet 

policy issue. 

But we see many, of our 

a f 

ients 

16 

17 

18 

going to 100 percent cost recovery for all their 

9 

20 

2 

22 

a 

a 

or ects. 

an extra 

23 versus a e story, 

24 MR. ZUCKER: Yes. 

25 VICE-CHAIR HOKAMA: -- resort use? 
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1 MR. ZUCKER: Well, and the reason there is, is that 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

your cost to process some of those small things 

you 11 have to open a 1e, you have to 

the best example we see is in the building 

funct , which we didn't do here. 

But, e, the cost for to do 

a permit on a water heater and inspect it in a 

typical community is 80 or $90. Well, you can 

buy a low cost water heater and almost have it 

installed at less cost than your permit fee. 

So once you get down to the smaller and 

smaller projects, that's where the differentials 

seems to ... 

14 VICE-CHAIR HOKAMA: I understand. 

15 MR. ZUCKER: But, again, it's a local policy decision 

16 

1 

8 

2 

1 

22 

23 

24 

25 

as to how you want to do that. 

VICE-CHAIR HOKAMA: I just 

s are 

s 

. ZUCKER: Yes. 

HOKAMA I 

ask your cons -- your to 

us. 

Ms. Johnson, any more questions for our 

auditor? 
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COUNCILMEMBER JOHNSON: I just wrote down two. 

With the General Plan review process now 

being undertaken and a lot of the staff time 

being redirected or refocused in the area of, I 

guess, the whole General Plan process and trying 

to come up with all these reports and studies, 

the energy is now shifted away from maybe some 

of the other tasks. 

Do you believe that 's still 

appropriate on top of everything else for the 

agency to come forward with all of these really 

large non-uniform applications just in advance 

of that process? 

MR. ZUCKER: Yes. Yes, I do but 

little bit. 

me qualify it a 

I the County and the department 

a on 

re an. 

I never - I never 

i. ve over 

never reason I 

until s contract. And Maui is cl a 

special place. And as a newcomer, somebody that 

doesn't know Maui, I spent -- my fe and I came 

here the first time, I think we spent nine days 
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here so we were over the County. 

You clearly have some key planning 

issues here and I can't -- it would be 

presumptuous for me to try and educate any of 

you about delights of Maui but it is a great 

place but it may not always be a great ace. 

That's why your Long Range Planning program is 

so very, very important. 

So I certainly wouldn't want you to get 

o of that program by implementing these 

development pieces but they are interrelated and 

I don't think you have to choose one over the 

other. 

Now, I believe the Department has chose 

one over the other over the last two years and I 

wouldn't fault them on that because that was 

a 

General 

But I 

y et 

You can 

ieve 

ta 

but if 

't make di 

's I go 

ieve 

zens 

, you're 

not going to enforce it anyway or not going to 

do quality permits and reviews, 's a waste of 
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1 time. So that's where I see them interrelated. 

2 COUNCILMEMBER JOHNSON: Yeah. 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

9 

1 

22 

23 

24 

25 

Well, one of my concerns, 

that because there's always a rush 

course, is 

was 

the Ag bill was through and 1 

of other things. But particularly with regard 

to urban boundaries, some of lands 

that may actually be recommended for more dense 

development are close to areas right now 

where it would be more logical for a development 

to occur, if they have Mc-mansions built on them 

and are no longer available for redesignation to 

or to or something more 

because they're already 

concern -- and 

hands. 

might not be 

these are the big projects, but I know that 

some areas are 1 s 

are see 

s e t? 

-- s 

to , I can only comment on 

ence So it is not 

a community launches a major General Plan 

that pop to the surface one or two issues that 
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the community feels may get out of hand. 

And there are ways -- now, here I'm on 

thin ice not knowing all the Hawaii laws. But 

at least in many of the states we've worked in, 

moratoriums been p1 on 

where the community it was going to jump 

ahead of the General Plan and the General Plan 

was tending to go in another direction. But I 

have no idea whether that's appropriate here or 

not, but that technique has been used elsewhere. 

11 COUNCILMEMBER JOHNSON: Okay. 

12 

13 

14 

15 

16 

17 

18 

2 

21 

22 

23 

24 

25 

And my -- I appreciate that answer 

because at least it's, you know, it's honest and 

I guess we'll have to make the policy call. 

One of the areas that -- and I -- I 

didn't go through the report completely so if 

ss Sf I apologize. But one of 

areas s i 

or 

come s ss are 

County. You know, sometimes 

is because many of 

people don't understand all of the things that 

they're required to do, they don't, maybe, have 
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the expertise. And because we're trying to 

constrain the budget, we don't want to or we 

don't have financial wherewithal to re 

and, fran Ire not available right now --

a of 

In s 

permits 

a way, 

s. 

see you analyze 

speci ly for government ated 

public projects there might 

's say, if you one, maybe two 

people assigned just to do those and work with 

the departments to help them along this 

process? Is that something that was ever 

cons ? 

MR. ZUCKER: No, we didn t look at I 

f based on your description, think 

would would make sense. 

Let me Sf as a 

Now 

eld of 

we 

development, we 

tend to over budget rather than under budget 

because the penalty for poor service is very 
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high. 

Does this make sense what I'm saying? 

COUNCILMEMBER JOHNSON: I understand. 

MR. ZUCKER: I mean, I find that a very hard thing to 

convince City Managers of, Mayors and in many 

cases Council members. 

But once we get over that hurdle, then 

these programs work much better because they're 

properly funded. 

COUNCILMEMBER JOHNSON: I -- I kind of understand 

where you're going. 

I think my thrust is basically, though, 

that because we're also in the mix. 

MR. ZUCKER: Yes. 

COUNCILMEMBER JOHNSON: Part of the problem is that 

we don't have the huge staffs and expertise 

r 

r s 

our 

j 

, my god, 

a 

t 

know, we 

k 

r 

to do s. we hea just the other day. 

So I was just curious as to what your 

thoughts would be on perhaps having maybe 
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dedicated personnel that would help alleviate 

some of that stress and anxiety. 

3 MR. ZUCKER: Well, I think that's a good idea. It 

4 

5 

6 

7 

8 

9 

also goes to an issue that we did address, which 

is the the ordinances here or policies. 

I think both at the State and the County 

have 

involved in 

Planning Department heavily 

Capital Improvement Programs. 

And the Department has real not at anywhere 

10 near where some places are in that function. 

11 And I think that's closely related to the 

12 question that you're sing. 

13 COUNCILMEMBER JOHNSON: Yes. Thank you very much. 

14 VICE-CHAIR HOKAMA: Thank you. 

15 Ms. Anderson. 

16 COUNCILMEMBER ANDERSON: Thank you. 

17 

18 

1 

20 

21 

ttee 

so to --

ence 

to ask tions to 

s evening, 

tor 

22 

23 

24 

25 

MR. ZUCKER: Could I make one wrap-up comment? 

VICE-CHAIR HOKAMA: I was going to just give you that 

opportunity, sir. 
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1 MR. ZUCKER: Well, for members who many of you said 

2 you had not had a chance to read the report, 

3 these are some of the best questions that I've 

4 gotten at a Council review so I compliment you 

5 on that. 

6 I also think it's very important for 

7 both you and the Department to place this study 

8 in the proper context. The Department's stated 

9 goal in the budget every year is to be the best 

10 Planning Department in Hawaii and I think that's 

11 a very exemplary goal and I take the Department 

12 at face value there. 

13 Audits of this type always look in some 

14 respects more negative than perhaps they should, 

15 but's always our goal. Our goal is 

16 continuous organizational improvement. So it 

17 

8 

20 

21 

22 

23 

24 

25 

sn! 

is 

us 

at ea 

to ass s 

and 

that respect. 

just to 1 of our 

on 

views this 

We don't get any kick out of producing 

all these recommendations. What will make us 
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1 happy is two years from now somebody calls us 

2 and says, you know, we've done this, this and 

3 this and it's working very well. 

4 So I wish you well in that effort. 

5 VICE-CHAIR HOKAMA: Thank much. 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

9 

2 

21 

22 

23 

24 

25 

Sta f you have anything to share th 

the we adjourn today? 

Members, a few housekeeping be 

adjourn. The comment I will 

we do 

with 

you is that sta will be distributing the time 

study that Finance Department was able to 

deliver just a few hours ago and that will be 

uti zed for you for tomorrow. 

Chairman Kane of this Committee is 

currently scheduling it for approximately 

10:00 a.m. to review time share study. 

For 

o a. . 

e 

Is t 

I 1 so you once more 

next week rman Kane asked for 

you to clear your evening calendars more 

than likely lengthy scussions on departments 
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1 operating budgets, so I ask that you please take 

2 that into consideration. 

3 Tomorrow Chairman Kane does have 

4 Planning returning to the Budget Committee, 

5 Corporation Counsel and if we have time, of 

6 course, the County Clerk's office and our own 

7 OCS. 

8 Tomorrow at 6:30 I will be chairing the 

9 Council's public hearing on Fiscal Year 2007 

10 budget proposal that will be conducted right 

11 here in these Chambers. 

12 Saying that, Members, any announcements? 

13 Staff, anything I need to be reminded of 

14 before adjournment? 

15 COUNCIL MEMBERS VOICED NO OBJECTIONS. 

16 

17 

8 

2 

2 

22 

23 

24 

25 

(excused: DK, DM, and MM) 

DEFER 

ass stance. 

MR. ZUCKER: you. 

VICE-CHAIR HO~lli: s is adj 

ADJOURN: 5:38 p.m. 
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1 STATE OF CALIFORNIA 

2 SS. 

3 COUNTY OF SAN DIEGO 

4 

5 

6 

rt, a certified sho 

for the State of California, do he certify: 

reporter 

7 That the foregoing audiotaped proceeding was 

8 transcribed by me to the best of my ability; that the 

9 foregoing is a true record of the testimony and 

10 proceedings taken at that time. 

11 I further certify that I am a disinterested 

12 person and that I am in no way erested in the outcome 

13 of said action. 

14 In witness whereof, I have subscribed my name and 

15 

16 

17 

9 

2 

21 

22 

23 

24 

25 

af my seal s ~ day of Mo...~ , 2006. 
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